Minutes of the Staffing, Finance & General Purposes Committee held in the Town Hall on Thursday 4 January 2024 at 6.30 pm
PRESENT:

North Ward:

Councillor D Bushby (Chairman)

South Ward:

Councillor S Inch
Councillor Ms R Clarke
Councillor P J Lawrence

East Ward:

Councillor Mrs J Gubb
Councillor ) McKenzie (Town Mayor)
Councillor Mrs L Hellyer

West Ward:

Councillor C Hawkins

IN ATTENDANCE: Mr P Swan (Town Clerk)

66. APOLOGIES FOR ABSENCE

Councillor P S Christie (North Ward, sickness)

67. DECLARATIONS OF INTEREST AND ANY REQUESTS FOR DISPENSATION ON ITEMS ON THE AGENDA
None.

68. PUBLIC PARTICIPATION SESSION OF 15 MINUTES DURATION

No members of the public were present at the meeting.

69. MINUTES

Proposed by Councillor Simon Inch and seconded the minutes of the meeting held on 30 November 2023 were approved and signed as a
correct record.

(Vote - For: 6, Against: 0, Abstention: 2)
70. CHAIRMAN’S ITEMS

None.

71. ACCOUNTS

a) Members received the list of payments.

Councillor McKenzie challenged the amount paid to TDC for the hire of the car parks, the Town Clerk explained that this charge was for
the fulfilment of all the spaces for the full allocation of a days parking. This had been challenged with TDC as being unequitable given the
car parks did not normally achieve full occupancy, they would not change their stance on the charge.

Councillor Bushby will challenge this with the Head of Communities and Place at TDC and report back to the Committee.

Councillor Mrs Hellyer requested that despite the fact in previous years the Council had been unable to receive a smaller quotation for the
management of the Christmas Decorations tenders should be at least invited on the council website which the Town Clerk agreed to
action.

Proposed by Councillor Bushby and seconded and
RESOLVED: That the draft list of payments is approved.
(Vote - For: 8, Against: 0)

72. NORTH DEVON RECORDS OFFICE

Members received the request for funding for the North Devon Records Office.



Proposed by Councillor Lawrence, seconded by Councillor Clarke and

RESOLVED: That the request for funding the North Devon Records Office is approved subject to likewise support from all Town/Parish
councils.

(Vote - For: 7, Against: 1)
73. CHRISTMAS DECORATIVE LIGHTS

Members considered the quotations for the bracket pull testing, repair, installation and dismantling, and provision of new Christmas
Lights provided by DS Electrical.

Councillor Lawrence stated that in his view the Christmas decorations were too expensive and should not go ahead.
Proposed by Councillor Bushby, seconded by Councillor L Hellyer and

RESOLVED: That the quotation is recommended to Town Council for resolution.

(Vote: For: 5, Against: 2; Abstention: 1)

74. NORTH DEVON FOODBANK (NDFB) EMERGENCY GRANT

Members received the request for funding for the North Devon Foodbank.

Councillor Mrs Hellyer reiterated the point that NDFB held several hundred thousand pounds in cash reserves in their annual accounts. It
was agreed that although we provisionally voted to support this scheme that the question should be asked of NDFB.

Proposed by Councillor Bushby, seconded by Councillor Ms Clarke and

RESOLVED: That the request for funding North Devon Foodbank is approved for payment.
(Vote - For: 7, Against: 1)

75. MAINTENANCE OPERATIVES

Members noted an update on the tasks undertaken by the Maintenance Operatives.

76. BUDGET 2024/2025

The Town Clerk presented the draft Budget Estimates for the Financial Year 2023/2024. Explaining that this year’s budget contained
some significant absorption of increase in the cost base in wages and utility costs, as well as significant one off expenses for a
replacement commercial vehicle and large maintenance equipment items.

Councillor Lawerence expressed concern on the increase of 9.5%.
Following discussion, a final draft budget was agreed which is attached and forms part of these Minutes.
Proposed by Councillor Bushby, seconded by Councillor McKenzie and

RECOMMENDED: That the Council approves the budget of £ 655,748.77 which is an increase of 9.5 % (or 20p per week) on a band D, in
respect of the Financial Year commencing 1 April 2024. The Council’s reserves will be increased to £300,000.00.

(Vote For: 7, Against: 0: Abstention: 1)

The business of the meeting having been completed, the Chairman thanked the members for their attendance and the meeting concluded
at 19:24pm.



Bideford Town Council

Draft Budget 31122023
24/2025
Budget Budget Expend | Adust | Vangnee | Varnce Busget
20234 202324 asa Ment ProRata 202425
ProRaia | 31272023
Administra
Bank Charges 700.00 525.00 540.85 158.05 |- 1585 500.00
Employees. Salaries, Nl Pension 27620000 | 208650.00 | 21740646 6078354 |- 875648 |  299,14655
Contracted Services (Payral) 140000 | 105000 | 285000 - ttse00 |- 150000 1,400.00
Honorariums. All 2,000.00 1,500.00 2,000.00 - | 500.00 2,000.00
Alowances Wayors/Councilors. 7eo000 | 1320000 | 937683 822317|  sgmaz| 17000
ertisng Grants / Parish Migs 700.00 sso00| 19308 - tszs | 13se0s 700.00
Audit Fees. 1,700.00 1,275.00 165500 45.00 |- 380.00 1,778.00
By Elections. 1000000 | 7500.00 3000 ssmoo | 747000 105000
Newsltier - . - -
nsurance 430000 | 32500 57613 L 4e1s |- 253 650000
Insignia 1,000.00 750.00 23744 76256 51256 1,000.00
Hosptaity 100.00 7500 538 8462 69562 100.00
Postages, Stafionery, Sundries 300000 | 225000 | 202404 o75.96 2508 £000.00
Subsistence / Expenses Officers / Members. 400.00 300.00 44631 - 46.80 |- 146.80 400.00
Traiing Courses | Days 150000 [ 112500 700.00 800,00 42500 2,000.00
Subseriptions. 220000 165000 | 260600 - 4ve00|-  eseo0 220000
T website 2,000.00 2.250.00 2,595.34 40488 |- 345.34 £,500.00
Offce rental 950000 | 73s0.00| 635818 3441 99182 664500
33760000 | 25320000 | 25618435 ~ | eietsie|-  oesess| seasos:
Ceremonies
Civic Functions 420000 | 315000 | 440962 L ase2| 1282 547550
Celebratory Events S00.00 375,00 21685 283,05 15805 2200
Remembrance Sunday 900.00 675.00 118250 - 28250 |- 517.50 941.00
Twinning Reception 300.00 225.00 14692 153.08 78.08 314.00
To00.00 | 442500  Egesen T esw | isie 725350
Environmental -
Alotmens 200000 |  22%000| 526677 L 2serr| serr 3,000.00
Environmental projects 00000 | 2750.00 500000 375000 £230.00
DogiLitter Bins. 1,000.00 750.00 - 1,000.00 750.00 1,046.00
900000 | 6.750.00| 535677 5 364323 739323 9.276.00
Grants -
Local Organisations 6500000 |  43750.00 | 6168100 331800 1283100 6500000
North Devon Record Library 400000 | 300000 | 400000 - | 1000 6,560.76
69,000.00 §1,750.00 85,681.00 - 3319.00 |- 13,831.00 71,569.76
Project: =
Welcome Back Fund. - - - -
Grass cuting L o000 |- 20500 [ 2ms00 |  100m
Town Projects 43,00000 32.250.00 3837460 | 6865007 1148040 |- 6.12460 8147800
3990000 | 2992500 | 3537460 | 66500 B3%040 |- 84460 7537500
Tourism & Public Realm =
Bridge & Xmas elctricity 250000 |  1g7so0| 25712 L 72| o 7500.00
Christmas Lights installation £5,000.00 41,250.00 13081 54,869.19 41,119.19 60,11250
Decorative Lighting - Quay Elec & repair zrso0 | 27a424 95575 3078 3870.00
Planters / Floral Displays: e | 1433762 - osmea| smee2| 1aariaz
General (Xmas parking 8Tic) ¥ 1237500 | 15759.09 74091 |- 338409 17,928.00
Pul Testing 1,657.50 225000 168750 235400
Publc Clocks maintenance 375,00 34277 15723 223 23,
5806250 | 3580065 ~ | sepsess|  mapries| foessess
Woodland - -
Maintenance £,000.00 5,000.00 8817.20 - 817.20 |- 2817.20 10,000.00
5000.00 | 6.000.00] 851720 — = swa0|- 2s1720| 1000000
Maintenance Team Depot Spend 34,485.007 2586375 500. 2536375 38,591.73
Maintenance Team Depot Loan 200000 |- 2250.00 |- 140,04750 14804750 | 14789750 .
31.485.00 2361375 |- 149.947.50 - 181,432.50 173,561.25 38,581.73
General =
Transfer ni(Out) of Reserves - - - = - | 3000000
General Contingency 1,000.00 750.00 10,306.60 |- 930660 | 9,556.60 1,000.00
1.000.00 750,00 | 10.30660 ~ |- ss0e60|- 8660~ 7s00000
593,835.00 445,376.25 276,830.17 £6,865.00 | 32408983 168,746.08 8.56
Transter to Earmarked Reserves [ : : : : : |
[ I I I | I |
Regeneration projects from reserves [ [ [ | [ | |
224 2425
TOTALS 593,835.00 276,630.17 6,865.00  317,204.83 655,558.56
PRECEPT REQUEST 655,748.77
Tax Base For 23/24 5488.7
Current Band D £ 10819
Tax Base For 24725 553328
New Band D e 1sas
New Band D Increase Yov £ 1028
New Band D Increase Yo per Week B 020
New Band D Increase Yo¥ % a50%
EARMARKED RESERVES 22123 Spend 22/23  Adjstmen 2223 23024 Spend 23/24  adivamen: 20124 24128
Bus Sheters (Manteo Way) 10,000.00 10,000.00 10,000.00
Regeneration Projects. 261853 2361853
Piay equpment 15,000 10,000.00 10,000.00
Solar Panel 1,121.20 -1131.2] -
Market development officer 4287 44287 -
Maintenance Team Faciity 7,862.50 234015 4000000 6379533 20,000} 8378533
Environmental 10,000.00" 10,000.00 - 7,000.00 3,000.00
A Ambulance Landing site S00.00 500,00 500 _
Town Council Reserves. 130,000.00 300,000.00 300,000.00
Transfer hi(Out)
205,830.85 17,340.15 - 40,500.00 419487.93 - 7,000.00 1792593 430,413.86
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https://www.bideford-tc.gov.uk/images/2024_files/Draft_Budget_for_the_Financial_Year_2024_2025.png
https://www.bideford-tc.gov.uk/images/2024_files/table_of_accounts_presented_at_SFGP_Meeting_on_4_January_2024_for_approval.png

