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BIDEFORD TOWN COUNCIL 

 
Minutes of the Market Management Committee 

 
held in the Council Chamber of the Town Hall on,  

 
Thursday 12 September 2024 at 6.34 pm 

 
PRESENT: North Ward: Councillor D Bushby 

Councillor K Hind 
 

 East Ward: Councillor Mrs J Gubb  
Councillor J Hellyer  
Councillor Mrs L Hellyer 
 

 South Ward 
 

Councillor Ms R Clarke (Chairman) 

 
 

West Ward Councillor C Hawkins  
 

 Market Complex Mrs K Austin 
Mr P Jeffers 
 

IN ATTENDANCE: Mr R Coombes (Deputy Town Clerk) 
 

38.  APOLOGIES FOR ABSENCE 
 
None. 
 

39.  DECLARATIONS OF INTEREST AND ANY REQUESTS FOR DISPENSATION 
ON ITEMS ON THE AGENDA 
 
There were no declarations of interest. 
 

40.  PUBLIC PARTICIPATION SESSION OF 15 MINUTES DURATION 
 
None. 
 

41.  MINUTES 
 
Proposed by Councillor Mrs L Hellyer and seconded by Councillor Hind, the Minutes of 
the  Meeting held on 1 August 2024 were approved and signed as a correct record. 
 
(Vote – For: 7, Abstention: 1, Against: 1)  
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42.  ACCOUNTS 
 
It was proposed by Councillor Ms Clarke and seconded by Councillor Mrs Hellyer, and 
 
RESOLVED:  That the lists of payments for 12 September 2024 be approved. 
 
(Vote – For: 7, Against: 0) 
 

43.  CHAIRMAN’S / MARKET ADMINISTRATOR’S REPORT 
 
The Clerk reminded Members of the unprecedented time where Butcher’s Row Units had 
remained vacant. 
 
Members had previously floated the idea of “pop up,” shops as a means of occupying the 
Units providing a greater visitor experience. 
 
Mrs Austin confirmed that she and the Clerk had spoken to a lady who was keen to obtain a 
short tenancy, offering “an Emporium,” locally sourced / handmade bags, jewellery, floral 
prints. 
 
Members expressed agreement, in principle, but stated that any “shortened” / “pop up” 
tenancy would have to be on the same terms as that enjoyed by the current tenants the rent 
and commitment to hours honoured etc. 
 
Councillor Bushby warned against any form of sub letting (contrary to the agreement) 
indicating that should more than one person be operating from the Unit then their 
responsibility and commitment would be shared i.e. any “collective,” would be required to 
sign a joint tenancy agreement. 
 

44.  SOCIAL MEDIA POLICY 
 
Members considered the Draft Social Media Policy document. 
 
The purpose was re-visited, limitations, rights and legislative implications were discussed. 
 
In terms of tenant issues / matters it was felt important that they know and are encouraged 
to approach Council officers / Committee Members and that any cause or complaint is 
addressed.  Open criticism can damage the reputation of tenants and the wider Market 
Complex. 
 
Having reduced the document to one succinct sentence members were in agreement that the 
line should be incorporated into the Market Tenancy Agreements whereupon the Tenants 
would acquiesce. 
 
It was proposed by Councillor J Hellyer, seconded and seconded by Councillor L Hellyer 
 
RESOLVED:  To incorporate into the Market Tenancy Agreement(s): “Market 
Tenants and Council officers should not bring the Market (stakeholders) / Town 
Council into disrepute, including through content posted in a personal capacity.” 
 
(Vote – For: 7, Against: 0) 
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45.  MARKET HALL 
 
a. Real Ideas (original proposal).  Members reviewed the original proposal. 
 
b. Real Ideas (summary to date).  Members reflected that the identified items were readily 

recognisable.  
 
Mrs Austin had been approached by Real Ideas who would be re-visiting the Town and 
Market. 
 
Members reflected upon the cost of the initiative. 
 
Councillors Bushby and Hind spoke about potential improvements to the Hall 
indicating a desire to revisit the southern glass doors with a view to providing a wider 
more accessible entrance allowing for vehicles to enter.   
 
Councillor Bushby requested that arrangements be made for a Dormakaba Engineer to 
re-visit the Market and quotation for automated swing doors. 
 

c. Ambient Music – Butcher’s Row. 
 
Members discussed the opportunity to introduce background subscription music into 
Butcher’s Row through either the use of independent speakers or, alternatively, 
extending the current Market Hall facility.   

 
It was proposed by Councillor Bushby, seconded by Councillor Hawking and 
 
RESOLVED:  That a background subscription music package and a pair of 
speakers / cabling (iaw Woolacotts quotations) be obtained. 
 
(Vote – For: 7, Against: 0) 

 
46.  TENANT / TRADER REPRESENTATIVE 

 
To receive reports/requests:  

 
a. Mr Jeffers noted that the traffic sign directing road users to the Pannier Market along 

Grenville Street was pointing to the floor. 
 

b. Members noted and applauded the Butcher’s Row tenant for advertising the vacant 
shop units offer having accrued “thirty six shares,” eliciting four enquiries in one day. 
 
Councillor Bushby requested that a standard wording be drafted and sent to each 
Committee member to share.  Mrs Austin volunteered to script the wording. 
 

c. Mrs Austin questioned the availability of the Office / Shop Unit 28 and defined 
Market Hall areas for smaller “seminar” / "workshop” events. 
 
The Chairman agreed to meet Mrs Austin, with the Clerk on site in the forthcoming 
week. 
 

d. Concern was raised that an advertisement on “the Voice” radio was promoting 
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markets at the Market Hall.   
 

47.  PART II (CLOSED SESSION) 
 
The Chairman thanked the Market Tenants for their attendance and contributions. 
 
Proposed by Councillor Hawkins, seconded and 
 
RESOLVED:  To exclude members of the public and the press to progress matters of 
a confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and 
Local Government Act 1972, ss 100 and 102. 
 
(Vote – For: 7, Against: 0) 
 

48.  CHAIRMAN’S REPORT 
 
There was no report. 
 

49.  TENANT / TRADER  
 
a. Terminations / Applications.   

 
The Clerk confirmed that 18 Butcher’s Row Shop Unit had been vacated but left 
spotless and to a very high standard by the outgoing tenants. 
 
Members confirmed their desire to offer “short term,” “pop up” tenancies but strictly 
adhering to the same terms as all Butcher’s Row / Market Shop Tenants. 

 
It was proposed by Councillor Bushby, seconded by Councillor Hawkins and  

 
RESOLVED:   
 
i. To offer short term / pop up tenancies under the same terms as all Butcher’s 

Row / Market Shop tenants. 
ii. Ms Haywood be offered a short term tenancy for 18, Butcher’s Row Shop Unit. 

 
(Vote – For: 7, Against: 0) 

 
b. Tenant matters. 

 
The Clerk confirmed receipt of payment in lieu of rental arrears. 
 
Members considered a claim for damages. 
 
Proposed by Councillor Mrs Hellyer, seconded by Councillor Bushby and 
 
RESOLVED: 
 
That a full and final settlement of the claim be made to the claimant and the 
Clerk continues to pursue the Council’s insurers, to cover the loss. 
 
(Vote: For: 7, Against: 0) 
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The business of the meeting having been completed, the Chairman thanked the members for 
their attendance and the meeting concluded at 8.10 pm. 
 
 
 
Signature of Town Mayor:  ………………………………….  Date:  ……………………........ 
 
 
Signature of Chairman:  …………………………………….  Date:  ……………………….... 
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