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BIDEFORD TOWN COUNCIL 

 

Minutes of the Staffing, Finance & General Purposes Committee 

 

held in the Town Hall on 

 

Thursday 9 January 2025 at 6.30 pm 

 

 

 

PRESENT: North Ward:  

 South Ward Councillor Ms R Clarke 

Councillor P J Lawrence 

Councillor S Inch (Chairman) 

 

 East Ward: Councillor J Hellyer (Substitute – L Hellyer) 

Councillor J McKenzie 

Councillor Mrs J Gubb 

 

 

 

West Ward Councillor T Inch 

 

IN ATTENDANCE: Mr P Swan (Town Clerk) 

Councillor S Smith 

 

59.  APOLOGIES FOR ABSENCE 

 

Members noted the apologies received and reasons for absence from: 

 

Councillor D Bushby 

Councillor  Mrs L Hellyer  
  

No apologies and reasons for absence were received from: 

   

Councillor D Mc Geough 

   
 

60.  DECLARATIONS OF INTEREST AND ANY REQUESTS FOR DISPENSATION 

ON ITEMS ON THE AGENDA 

 

None. 
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61.  PUBLIC PARTICIPATION SESSION OF 15 MINUTES DURATION 

 

There was  no public participation. 

62.  MINUTES 

 

Proposed by Councillor S Inch and seconded by Councillor McKenzie, the Minutes of the  

Meeting held on 28 November 2024 were approved and signed as a correct record. 

 

(Vote – For: 5, Against: 0, Abstention: 2)  

 

63.  CHAIRMAN’S ITEMS 

 

None. 
 

64.  ACCOUNTS 

 

It was proposed by Councillor S Inch and seconded by Councillor Ms. R Clarke               , 

and 

 

RESOLVED:  That the lists of payments for 9 January 2025 be approved. 

 

(Vote – For: 7, Against: 0, Abstention: 0) 

 

ORDER OF BUSINESS 

 

It was proposed by Councillor Lawrence and seconded by Councillor Mc Kenzie, and 

 

RESOLVED:  That the order of business be changed with item 10 brought forward to 

considered after item 6 to be followed by item 8. 

 

(Vote – For: 4, Against: 2, Abstention: 1) 

 

65.  PART II (Closed Session) 

 

Proposed by Councillor S Inch, seconded by Councillor Lawrence and 

 

RESOLVED:  To exclude members of the public and the press to progress a matter of 

a confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and 

Local Government Act 1972, ss 100 and 102 

 

(Vote – For: 7, Against: 0)  
 

66.  Members received the quotation on the proposal for the 2025 Bideford Christmas Lights. 

 

Councillor Lawrence explained his opposition to the costs and suggesting they do not bring 

additional footfall to the Town. 

 

Councillor Lawrence proposed that a budget be set of £35,000, but was not seconded. 

 

It was proposed by Councillor Lawernce and seconded by Councillor Mrs J Gubb                 

, and 

 



 

23 

 

RESOLVED:  That a named vote be recorded. 

 

(Vote – For: 6, Against: 0, Abstention: 1) 

 

It was proposed by Councillor T Inch and seconded by Councillor Mc Kenzie, and 

 

RESOLVED:  The quotation be accepted less cost of the new lights installation and 

inserted into the 2025/6 budget at £53,600. 

 

 

 

 

Recorded Vote, Councillor For Against 

Mrs J Gubb X 
 

Mc Kenzie X  

T Inch X  

Ms R Clarke X  

S Inch X  

P Lawrence  X 

J Hellyer  X 

 

(Vote For: 5, Against: 2) 

 

  

 

67.  RETURN TO STANDING ORDERS 

 

Proposed by Councillor S Inch, seconded by Councillor Lawrence and 

 

RESOLVED:  That the meeting returns to Standing Orders. 

 

(Vote For: 7, Against: 0) 

 

68.  DRAFT BUDGET 2025/26 

 

The Town Clerk presented the draft Budget Estimates for the Financial Year 2025/2026. 

 

Following discussion, a final draft budget was agreed which is attached and forms part of 

these Minutes. 

 

It was proposed by Councillor Ms R Clarke, seconded by Councillor S Inch and 

 

RECOMMENDED: That the £1132.20 ring fenced for the Solar Panel project is re-

allocated to the 25/26 Budget and that the Council approves the budget of  £757,387.25    

an increase of 14.51 % (or 33p per week) on a band D, in respect of the Financial Year 

commencing 1 April 2025.  The Council’s general reserves will remain at £300,000.00. 

  

(Vote For: 7, Against: 0) 

 

69.  MAINTENANCE OPERATIVES 

 

Members reviewed the task list and passed on thanks to the Town Rangers for their hard 

work. 
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The Chairman thanked the members for their attendance and the meeting concluded at 19:16. 

 

 
 

Signature of Town Mayor:  ………………………………….  Date:  ……………………........ 

 

 

Signature of Chairman:  …………………………………….  Date:  ……………………….... 
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